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Background and Purpose: Policing is a highly demanding profession, and for women, these 
demands are intensified by cultural expectations and dual family responsibilities. This study 
examined work–family conflicts among female police officers.

Materials and Methods: This qualitative content analysis was conducted in 2024 with 15 female 
police officers in Gilan Province, Iran, selected through purposive and snowball sampling. Data 
were collected via semi-structured interviews, transcribed verbatim, and analyzed until saturation 
was reached. 

Results: The study involved 15 married female police officers aged 25–51 years, with 2–25 years 
of service across diverse departments, such as administration, counseling, cultural affairs, and 
operational units. Most participants (80%) had one or two children. Thematic analysis identified 
four major themes, 15 subthemes, and 45 initial codes: parenting and family role strain, work 
interference with family life, coping strategies, and gendered and cultural constraints.

Conclusion: This study revealed that female police officers face considerable work–family conflicts 
shaped by psychological strain, parenting responsibilities, organizational barriers, and social 
pressures. While the findings highlight the importance of organizational support, family-friendly 
policies, and gender-sensitive interventions, the small sample, which consisted entirely of married 
individuals, limits generalizability. Nevertheless, these insights provide valuable directions for 
enhancing both family stability and institutional efficiency in policing. 
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Introduction

ork–family conflict is a form of role 
conflict that occurs when demands 
from professional and family domains 
are incompatible, making it difficult 
for individuals to fulfill expectations in 

both spheres [1, 2]. Role theory explains this phenome-
non by emphasizing that individuals simultaneously oc-
cupy multiple social roles—such as professional, paren-
tal, and spousal—and that each role carries its own set 
of expectations and obligations. When the demands of 
these roles are incompatible, such as when occupational 
responsibilities interfere with family duties, individuals 
experience strain. Over time, this strain may manifest as 
emotional exhaustion, reduced performance in one or 
more domains, and heightened interpersonal conflict, 
making work–family conflict an almost inevitable out-
come [3]. In policing, where officers are responsible for 
public safety, law enforcement, and crime prevention, 
the intersection of professional and family responsibili-
ties creates heightened tension and stress. Research in-
dicates that police officers frequently experience work–
family conflict due to long-term or distant assignments 
that separate them from their families, increasing psy-
chological strain and reducing motivation and job satis-
faction. Imbalances between professional and familial 
roles can predict burnout, as unresolved work-related 
issues often carry over into the home, limiting officers’ 
ability to meet family obligations. This inability to fulfill 
family role expectations can, in turn, generate family 
conflict, adding another layer of stress for officers [4–7].

For women in policing, these challenges are com-
pounded by gendered organizational cultures and so-
cietal expectations. Police institutions remain largely 
male-dominated, often characterized by hierarchical 
structures, rigid masculinity, and systemic gender bias. 
Female officers frequently encounter barriers, such as 
unequal career advancement, inadequate organiza-
tional support, and various forms of discrimination or 
harassment. Beyond the workplace, traditional gender 
norms continue to assign women primary responsibil-
ity for domestic and caregiving roles, creating a dual 
burden that heightens the risk of work–family conflict. 
The result is a cycle of strain in which professional and 
family responsibilities directly compete, undermining 
both personal well-being and professional performance 
[8-12].

In Iran, women now serve in diverse law enforcement 
roles, ranging from precinct duties to specialized units 
[13]. Their presence is increasingly recognized as vital for 

addressing issues related to social security, vulnerable 
populations, younger offenders and gender-sensitive 
policing [14-16]. Nevertheless, female officers continue 
to face numerous challenges rooted in cultural expecta-
tions, restrictive norms, and organizational barriers. Pri-
or Iranian studies have identified factors, such as social 
prejudice, religious issues, biased job assignments, and 
limited opportunities for promotion as sources of stress 
and dissatisfaction [17-20]. Despite these valuable in-
sights, much of the existing research remains descrip-
tive or focused on specific occupational contexts, leav-
ing gaps in understanding the broader phenomenon of 
work–family conflict among female officers. 

Studies in other countries consistently demonstrate 
that work–family conflict among female police officers 
is closely tied to broader issues of occupational stress, 
gender inequality, and discrimination. For example, re-
search in Pakistan has shown a significant association 
between work–family conflict and mental health prob-
lems among married female officers [21]. At the same 
time, findings from India indicate that job stress both 
heightens this conflict and undermines job satisfaction, 
underscoring the need for targeted psychological and 
organizational interventions [22, 23]. Similarly, Cana-
dian studies highlight persistent gendered disparities in 
policing: female officers frequently report experiencing 
daily sexism and relying on adaptive coping strategies 
that can lead to their experience of not feeling well at 
home, whereas many male officers tend to dismiss or 
deny the existence of gender bias [24]. Qualitative re-
search in Nigeria further illustrates the systemic nature 
of these challenges, documenting gender discrimina-
tion, sexual harassment, and entrenched organizational 
barriers that collectively reinforce work–family conflict 
and highlight the urgency of policy reform and gender-
sensitive practices [25].

These findings confirm that work–family conflict is not 
only a personal issue but also a structural and cultural 
problem within policing worldwide. However, the Irani-
an context adds unique layers of complexity due to cul-
tural norms, gender roles, and organizational structures 
that shape women’s experiences in distinctive ways.

Despite valuable Iranian studies identifying stressors, 
such as social prejudice, restrictive cultural expecta-
tions, religious considerations, and limited promotional 
opportunities, these works remain largely descriptive 
and rarely address the intersection of professional and 
family domains. The present study, therefore, makes a 
novel contribution by qualitatively exploring work–fam-
ily conflict among Iranian policewomen with a focus 
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on how organizational, cultural, and familial factors in-
teract in shaping their lived experiences. By situating 
these findings within both national and international 
scholarship, this study extends the global understand-
ing of work–family conflict while highlighting the cultur-
ally specific challenges faced by women in Iran’s police 
force.

Materials and Methods

Research methodology

This study adopted a qualitative content analysis ap-
proach to explore the experiences of female police of-
ficers regarding work–family conflict. Semi-structured 
interviews were conducted to capture participants’ 
narratives in their own words, allowing for flexibility 
and probing while maintaining consistency across in-
terviews. Conventional content analysis was chosen so 
that categories and themes could emerge inductively 
from the data rather than being imposed by pre-existing 
theories or frameworks [26]. The analytic process itself 
was inductive, ensuring that participants’ lived experi-
ences guided theme development.

Study population and sampling

The study population comprised female officers em-
ployed in the law enforcement agency of Gilan Province, 
Iran. Participants were recruited through purposive and 
snowball sampling to ensure relevance and richness of 
data. Initial participants were identified through profes-
sional networks and organizational contacts, and sub-
sequent participants were recommended by interview-
ees who met the inclusion criteria. Inclusion criteria 
required that participants: (1) be female, (2) currently 
employed in law enforcement, (3) have at least two 
years of work experience to ensure sufficient exposure 
to work–family dynamics, and (4) have personally expe-
rienced or observed work–family conflict. This ensured 
the sample’s alignment with the study objectives and 
reduced the risk of including participants with limited 
relevant experiences. A total of 15 female police offi-
cers, from diverse divisions (e.g. administrative, cyber-
crime, economic security) and with varying ranks (from 
officer to colonel), were interviewed. Each interview 
lasted on average 45–60 minutes, and follow-up calls 
were conducted with three participants for the clarifica-
tion of key points. All interviews were audio-recorded 
and transcribed verbatim.

Data collection

An interview guide consisting of broad, open-ended 
questions was used to elicit in-depth accounts of par-
ticipants’ experiences. Example questions included: 
“Can you describe a time when your work interfered 
with your family life?” and “What strategies have you 
used to balance work and family responsibilities?” The 
interviewer probed for further detail and clarification 
as needed. This flexible structure ensured consistency 
while allowing participants to elaborate freely. Data 
collection continued until theoretical saturation was 
reached, defined as the point at which no new codes or 
themes emerged during coding and analysis. Saturation 
was assessed through iterative team discussions and in-
dependent reviews of coded transcripts.

Data analysis

Data were analyzed using conventional qualitative 
content analysis [26]. The process began with repeated 
readings of transcripts to achieve immersion. Two re-
searchers independently conducted open coding, iden-
tifying keywords, phrases, and segments of text. Codes 
were inductively generated rather than derived from 
a pre-established framework. A preliminary codebook 
was developed collaboratively and iteratively refined 
through constant comparison across transcripts. Relat-
ed codes were grouped into categories, and categories 
were consolidated into broader themes through con-
sensus discussions. The coding process was done manu-
ally. Discrepancies between coders were discussed until 
agreement was reached, and when consensus could 
not be achieved, a third senior researcher adjudicated. 
Themes were validated by revisiting transcripts and 
through member checking with selected participants to 
ensure alignment with their perspectives.

Ethical considerations

The study adhered to ethical research standards. 
Before interviews, participants were informed of the 
study’s aims, procedures, and their right to withdraw 
at any stage without repercussions. Written and verbal 
informed consent was obtained. To protect confidenti-
ality, participants’ names and identifying details were 
replaced with numerical codes during transcription and 
analysis. The use of these codes was solely for organi-
zational purposes and did not compromise anonymity.
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Trustworthiness of findings

To enhance rigor, Silverman’s criteria were applied 
[27]:

Prolonged engagement: Data collection and iterative 
analysis continued until saturation was reached, with no 
emergence of new themes. Dual coding: Two research-
ers independently coded all transcripts and compared 
the results to enhance reliability and reduce individual 
bias. Persistent observation: Detailed field notes were 
maintained to complement interview transcripts and 
capture contextual nuances. Member checking: Sum-
maries of key findings were shared with several partici-
pants, who confirmed that the interpretations reflected 
their experiences. Transparency of process: Disagree-
ments in coding were resolved through consensus or 
third-party adjudication, and the full coding process was 
documented for auditability.

Results

Demographic characteristics of participants

As shown in Table 1, the participants ranged in age 
from 25 to 51 years (mean age=40 years), with 33% aged 
25–35, 47% aged 36–45, and 20% aged 46–51. Their 
years of service ranged from 2 to 25 years (mean=15.6 
years), with 27% having 2–10 years of experience, 40% 
having 11–20 years, and 33% having over 20 years. All 
participants were married, and most (80%) had one or 
two children. The sample included both commissioned 
and non-commissioned officers: 20% were civilian staff, 
27% were non-commissioned officers (staff sergeant to 
sergeant first class), and 53% were commissioned offi-
cers (lieutenant to colonel). Participants represented di-
verse occupational fields, including administrative affairs 
(20%), counseling services (20%), cultural and artistic 
affairs (13%), judicial responsibilities (7%), traffic polic-
ing (7%), cybercrime (7%), economic security (7%), and 
operational units (19%). This diversity provided a broad 
cross-section of perspectives within the police force.

Themes

Analysis of the qualitative data revealed four main 
themes, 15 subthemes, and 45 initial codes capturing 
the central dimensions of work–family conflict among 
female police officers. These themes represent the key 
challenges, coping strategies, and contextual factors 
shaping participants’ experiences. Table 2 provides a 
detailed overview of the themes, subthemes, and as-
sociated codes.

Theme 1: Parenting and family role strain

Participants described tension between professional 
responsibilities and maternal roles, which frequently 
led to guilt, relational strain, and emotional exhaustion. 
This theme encompassed maternal role conflicts, child-
care challenges, and emotional and relational strain. In 
maternal role conflicts, participants reported children 
perceiving them as overly strict, guilt about being ab-
sent, and missed family routines. For example, one par-
ticipant shared: “When my child reached adolescence, 
he said: ‘Because you’re a police officer, you always give 
orders!’ This negatively affected our relationship” (par-
ticipants 4 [P. 4]).

In childcare challenges, participants described chil-
dren’s loneliness, missed school events, and conflicting 
schedules due to work demands, illustrating how ma-
ternal responsibilities were disrupted by professional 
obligations. In emotional & relational strain, partici-
pants experienced tension with children, reduced par-
ent–child interaction, and emotional exhaustion from 
balancing family and work responsibilities. These expe-
riences highlight how dual roles create both practical 
and emotional strain for female officers, affecting family 
dynamics and professional identity.

Theme 2: Work interference with family life

The demanding nature of policing—long and unpre-
dictable hours, night shifts, and weekend or holiday du-
ties—directly interfered with family life. This theme in-
cluded work hours and shifts, job demands, emotional 
spillover, and household responsibility conflicts.

Work hours and shifts disrupted family routines and 
limited time with children, while job demands, such as 
high workloads, urgent tasks, and fatigue affected par-
ticipants’ ability to meet family responsibilities. Emo-
tional spillover occurred when work stress impacted 
mood at home, caused irritability, and reduced quality 
family time. For instance:

“Some days, despite all planning, I still can’t manage all 
my responsibilities, and this stress exhausts me” (P. 9).

Household responsibility conflicts reflected missed 
household tasks, sacrificed family time, and the inabil-
ity to meet family expectations due to work pressures. 
This theme captures the direct effect of occupational 
demands on family life, highlighting the emotional and 
practical consequences of work interference.
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Theme 3: Coping strategies

Participants employed strategies at multiple levels to 
mitigate work–family conflict. This theme included indi-
vidual strategies, social support, organizational support, 
and boundary management.

At the individual level, participants used time man-
agement, emotional regulation, prioritization of tasks, 
and separating work from home responsibilities. Social 
support came from spouses, extended family, and col-
leagues, particularly for those married to military per-
sonnel with shared understanding of job demands.

Organizational support included flexible leave policies, 
supervisor assistance, and supportive programs that 
helped participants reduce conflict and maintain work–
family balance. In boundary management, participants 
deliberately separated professional and family roles and 
managed competing demands to preserve well-being. 
As one participant noted:

“I try not to bring work stress home, although some-
times it’s difficult” (P. 11).

This theme illustrates how participants leveraged both 
personal strategies and external resources to cope ef-
fectively with work–family conflict.

Theme 4: Gendered and cultural constraints

Cultural norms, gender stereotypes, and organiza-
tional structures intensified work–family conflict, shap-
ing participants’ experiences and coping strategies. 
This theme included workplace discrimination, societal 
expectations, professional undervaluation, and cultural 
norms.

Participants described workplace discrimination, in-
cluding being passed over for promotion, experiencing 
gender bias, and unequal advancement opportunities. 
Societal expectations involved stereotypes about wom-
en in policing, pressure to fulfill domestic roles, and 
misconceptions about professional responsibilities. Pro-
fessional undervaluation reflected lack of recognition, 
overlooked contributions, and underestimated skills.

Table 1. Demographic Characteristics of Participants

Code Age (y) Service (y) Marital Status No. of Children Rank Occupational Field

1 43 23 Married 2 Lieutenant colonel Cultural and artistic affairs

2 41 10 Married 1 Civilian staff Cultural and artistic affairs

3 48 22 Married 2 Colonel Counseling services

4 41 18 Married 1 Lieutenant colonel Administrative affairs

5 25 2 Married 0 Staff sergeant Cybercrime unit

6 37 10 Married 1 Major Counseling services

7 40 14 Married 2 Major Administrative affairs

8 42 16 Married 1 Lieutenant colonel Counseling services

9 51 25 Married 1 Colonel Administrative affairs

10 30 9 Married 0 Civilian staff Cultural and artistic affairs

11 43 19 Married 2 Lieutenant colonel Judicial affairs

12 48 25 Married 1 Colonel Traffic police

13 44 9 Married 2 Civilian staff Counseling services

14 40 23 Married 1 Colonel Economic security unit

15 37 17 Married 1 Second lieutenant Operational unit
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In cultural norms, participants highlighted the challenges 
of negotiating dual roles, balancing societal and organiza-
tional expectations, and feeling judged by others. One par-
ticipant reflected:

“People are surprised when they learn I have a PhD in 
psychology and work in the police! They think police means 
only moral policing” (P. 8).

This theme demonstrates how gendered and cultural 
factors compounded work–family conflict and shaped the 
strategies participants used to manage professional and 
family responsibilities.

Example of coding process

To illustrate the analytic approach, Table 3 shows exam-
ples of how participant statements were coded and consol-
idated into categories and themes. The overall results from 
this analysis demonstrate that work–family conflict among 
female police officers is multidimensional, shaped by oc-
cupational demands, parenting responsibilities, coping 
resources, and gendered organizational culture. Parenting 
and work interference emerged as the most salient stress-
ors, while coping strategies and supportive social networks 

played a critical mitigating role. Gendered and cultural 
constraints further complicated the negotiation of profes-
sional and familial roles, highlighting the need for targeted 
organizational policies and family-friendly interventions.

Discussion

This study explored the lived experiences of Iranian fe-
male police officers in managing the dual demands of 
professional and family life. Four major themes emerged—
parenting and family role strain, work interference with 
family life, coping strategies, and gendered and cultural 
constraints—which together illustrate the multidimen-
sional nature of work–family conflict in this unique occu-
pational and cultural context.

A central finding was the persistent tension between 
maternal responsibilities and occupational duties. Par-
ticipants described feelings of guilt, strained relationships 
with children, and challenges in coordinating family sched-
ules. These experiences align with Role Theory, which pos-
its that role strain occurs when expectations from multiple 
domains—here, work and family—are incompatible. While 
studies in other contexts (e.g. India [23]; Canada [24]) also 
emphasize childcare strain, the Iranian case is intensified 

Table 2. Themes, subthemes, and codes

Theme Subtheme( Categories) Codes (Subcategories)

1. Parenting and family role 
strain

Maternal role conflicts Perceived strictness by children, Guilt about absence, Missed family 
routines

Childcare challenges Children’s loneliness, missed school events, conflicting schedules

Emotional & relational 
strain

Tension with children, reduced parent-child interaction, emotional 
exhaustion

2. Work interference with 
family life

Work hours and shifts Night shifts, long/unpredictable hours, weekend/holiday duties

Job demands High workload, urgent/emergency tasks, fatigue affecting family time

Emotional spillover Stress affecting mood at home, irritability with family, difficulty 
maintaining quality family time

Household responsibility 
conflicts

Missed household tasks, sacrificed family time, unable to meet family 
expectations

3. Coping strategies

Individual strategies Time management, emotional regulation, separating work from home, 
prioritizing tasks

Social support Spousal help, family assistance, colleague support

Organizational support Flexible leave, supervisor assistance, supportive policies/programs

Boundary management Separate work and home roles, manage competing demands

4. Gendered and cultural 
constraints

Workplace discrimination
Passed over for promotion, Gender bias, Unequal advancement 

opportunities

Societal expectations Stereotypes about women in policing, pressure to fulfill domestic roles, 
misconceptions about professional roles

Professional 
undervaluation Lack of recognition, contributions overlooked, skills underestimated

Cultural norms Negotiating dual roles, balancing societal and organizational 
expectations, feeling judged
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by cultural and religious norms that position women as pri-
mary caregivers, even when employed in demanding pro-
fessions. Unlike some Western contexts where institutional 
childcare support is more common, participants in Iran re-
ported a lack of accessible childcare services and inflexible 
shift patterns, which reinforced role conflict.

Participants consistently highlighted the intrusion of 
work into family life, especially due to irregular hours, 
night shifts, and emotionally draining duties. These find-
ings resonate with Abdullah et al. study in Pakistan [21], 
which found strong correlations between policing and 
mental health strain, and with research in India showing 
job stress as a key driver of work–family conflict [22, 23]. 
However, the Iranian context introduces unique dynamics: 
policing often involves moral enforcement and public order 
tasks shaped by sociocultural values, which increase both 
workload and emotional stress. As participants noted, the 
inability to request leave or manage urgent family needs 
without penalty exacerbated conflict. This reflects an insti-
tutional culture that prioritizes operational efficiency over 
family well-being, leaving women disproportionately dis-
advantaged.

To navigate these conflicts, officers employed indi-
vidual (time management, emotional regulation), social 
(spousal and extended family support), and limited or-
ganizational strategies (occasional flexible leave). These 
findings echo those of Sadeghi and Shayegan [20], who 
documented the buffering role of family support in 
Iran’s collectivist culture. Extended kinship networks—
particularly grandparents—often compensated for ab-
sent mothers, reflecting a culturally embedded coping 
mechanism less visible in individualistic societies. Yet, 
reliance on family support cannot fully offset struc-
tural barriers. Comparative studies, such as those from 
Canada [24] and Nigeria [25], demonstrate the value 
of institutional interventions—childcare facilities, flex-
ible scheduling, and counseling services—that reduce 
work–family strain. Evidence-based reforms for Iran 
could include:

1) Establishing on-site childcare centers at police sta-
tions; 2) offering flexible or rotational shift scheduling 
for mothers of young children; 3) providing psychologi-
cal support programs tailored to female officers.

Table 3. Sample of interview coding process

Participant Quote Code (Subcategory) Subtheme (Category) Theme

“Because you’re a police officer, you always give 
orders!” (P. 4)

Perceived strictness by 
children Maternal role conflicts Parenting and family 

role strain

“I feel guilty leaving my children alone when I work 
late” (P. 7) Guilt about absence Maternal role conflicts Parenting and family 

role strain

“Sometimes I miss my child’s school play because of 
my shift” (P. 9) Missed school events Childcare challenges Parenting and family 

role strain

“I am exhausted from work and snap at my family 
unintentionally” (P. 11) Irritability at home Emotional spillover Work interference 

with family life

“Night shifts make it impossible to help with 
homework or dinner” (P. 3)

Night shifts affecting 
family time Work hours and shifts Work interference 

with family life

“I can’t complete household chores after a long shift” 
(P. 9) Missed household tasks Household responsibility 

conflicts
Work interference 

with family life

“I plan my day carefully to get everything done at 
work and home” (P. 11) Time management Individual strategies Coping strategies

“My spouse coordinates with me to handle childcare 
when work is hectic” (P. 6) Spousal support Social support Coping strategies

“Flexible leave policies allow me to attend family 
events” (P. 2) Flexible leave Organizational support Coping strategies

“I keep work emails off my phone at home to avoid 
stress” (P. 12)

Separating work from 
home Boundary management Coping strategies

“I was passed over for promotion despite 
experience” (P. 12) Promotion barriers Workplace 

discrimination
Gendered and cultural 

constraints

“People are surprised I work in policing with a PhD; 
they assume women’s roles are domestic” (P. 8)

Stereotypes about 
women in policing Societal expectations Gendered and cultural 

constraints

“My achievements often go unnoticed, even when I 
handle complex cases” (P. 5) Lack of recognition Professional 

undervaluation
Gendered and cultural 

constraints

“Balancing work and family feels exhausting, and I 
feel judged by others” (P. 10) Feeling judged Cultural norms Gendered and cultural 

constraints
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Finally, participants described systemic gender dis-
crimination, limited promotional opportunities, and 
societal stereotypes about women in uniform. These 
findings parallel international evidence from Nigeria 
[25] and Canada [24], where female officers also report 
sexism and organizational barriers. However, in Iran, 
these constraints are amplified by cultural and religious 
expectations that emphasize women’s domestic re-
sponsibilities and question their suitability for policing 
roles. For example, participants noted that their profes-
sional achievements were often overshadowed by as-
sumptions that they belonged primarily in moral polic-
ing or administrative duties. Role Theory helps explain 
this conflict: the “police officer role” is culturally coded 
as masculine, while the “wife/mother role” is coded as 
feminine, creating structural incompatibility that wom-
en must negotiate daily.

By explicitly applying role theory, this study highlights 
how overlapping and often contradictory role expecta-
tions intensify work–family conflict for female police 
officers. While the phenomenon is global, the Iranian 
case illustrates how cultural and religious contexts ex-
acerbate role strain. The persistence of traditional gen-
der norms, lack of institutional childcare, and rigid work 
structures reinforce the incompatibility between family 
and professional roles.

To mitigate these challenges, multi-level interventions 
are essential:

1) Family level: Encouraging spousal cooperation 
and broader familial involvement in childcare, sup-
ported by public awareness campaigns that normal-
ize shared domestic responsibilities; 2) Organizational 
level: Implementing gender-sensitive reforms, includ-
ing flexible shifts, childcare services, and transparent 
promotion pathways; 3) Policy level: Institutionalizing 
family-friendly labor policies across law enforcement, 
drawing on successful models from countries such as 
Canada and India.

Conclusion

This study provides a multidimensional understand-
ing of how Iranian policewomen negotiate the compet-
ing demands of professional and family life within a 
context shaped by cultural expectations and structural 
constraints. While adaptive strategies and strong fam-
ily networks enable some balance, the persistence of 
organizational inflexibility and gendered norms rein-
forces role strain and limits women’s full professional 
participation. Based on participants’ lived experiences, 

several actionable reforms are recommended. At the 
organizational level, policies should include flexible and 
rotational shift schedules for mothers, on-site child-
care facilities, and transparent, merit-based promotion 
pathways to reduce gender disparities. At the societal 
level, public education campaigns and positive media 
representation of women in law enforcement can help 
challenge stereotypes and normalize women’s presence 
in diverse policing roles. Precedents from countries, 
such as Canada, where family-friendly policies have 
improved female officers’ retention, and India, where 
awareness campaigns have broadened acceptance of 
women in uniform, offer useful models for adaptation 
in Iran. In conclusion, addressing gendered work–family 
conflicts is not only essential for the welfare of female 
officers but also for the overall efficiency and resilience 
of policing institutions. Meaningful reform requires co-
ordinated action at organizational, cultural, and policy 
levels to ensure that policewomen are supported both 
as professionals and as family members.

Limitation

This study has several limitations. The small purposive 
sample of 15 participants, all of whom were married, 
restricts the transferability of findings and excludes the 
perspectives of unmarried, divorced, or younger officers 
whose experiences may differ significantly. The reliance 
on self-reported narratives also introduces the possi-
bility of recall or social desirability bias. To strengthen 
future research, larger and more diverse samples are 
needed, along with the inclusion of male colleagues 
and supervisors to provide a broader organizational 
perspective. Employing mixed-method and longitudi-
nal designs would further enhance understanding of 
how work–family conflict and coping strategies develop 
across different stages of policewomen’s careers.
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